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Draft Proposal for Dispute Resolution Steps

The Work Group has not reached agreement on this proposal and will continue to discuss and refine it.  Agreement on the specific steps is contingent upon agreement on the proposal as a whole.
1. Negotiation, with elevation on all sides to VP or management with sufficient authority to make a decision (14-21days
)

2. Mediation/Non-binding Arbitration

· DG Collaborative develops pre-qualified lists of mediators and technical experts and submits to the DTE.

· One party to the dispute requests DR assistance in writing, with summary of situation.  Other party can also submit summary.

· DTE distributes list of qualified neutrals and manages strike out process to select individual(s) for case

· If either party requests a technical expert, both a mediator and a technical expert will be selected.

· Parties complete neutral selection process with DTE in 7 days.

· DTE arranges for selected mediator to contact parties

· Parties contract with neutrals for services, splitting fees 50/50.  

· Neutral(s) discusses case with disputing parties to assess scope of issues,  understand positions and interests, and establishes schedule for completion within 30-45 days.  

· Mediation meeting or meetings are held.

· If parties reach agreement, dispute resolution process ends here.

· If parties do not reach mediated agreement, neutral(s) issue brief recommended solution or decision.

· If parties accept neutral recommendation, dispute resolution process ends here.  

· If one or both parties do not accept neutral recommendation and there is still no agreement, dispute proceeds to Step 3.

3. DTE Adjudicatory Hearing 

Standard adjudicatory hearing at DTE, with witnesses, evidence, etc.  DTE issues a binding decision, appealable to the SJC.  Parties attempt to create expedited schedule in initial procedural conference.  Collaborative to recommend to DTE a deadline for completion of the hearing process.  [Work group will review DTE procedural rules to develop a recommendation for this deadline.]

� All days are calendar days.  Range of days indicates lack of agreement within group on maximum # of days.





